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Session: Special Address

Improving Health
Mona Khandhar, Secretary, Cooperation, Government of Gujarat

Our State has over 77,000 cooperative societies and around 1 crore 24 
lakh members are associated with these societies. Our primary focus will 
be to put back in place their financial health, apart from devising ways to 
improve their services that they provide to their members, which is equally 
important. We would like to explore all the available e-platforms. In this con-
text, we are focusing on three major aspects: (a) Increasing the scope of 
cooperatives (b) providing better infrastructure facilities – both physical as 
well as technology infrastructure and (c) their capacity building. Coopera-
tives in Gujarat have gone through many ups and downs in the past few 
years. Thankfully, much ground has already been regained and now, they 
are back on track in terms of providing better services to citizens, especially 
in the rural areas.

Cooperative 
Sector Gets 
a Boost

The Indian cooperative sector is the largest in the world and 
it plays a very important role in employment generation, 
poverty alleviation and ensuring food security. Gujarat is 
well known as the home to cooperative societies. It is the 
first State in India which has over 50 cooperative dairies, 
and the second State, which has the largest number of 

cooperative banks after Maharashtra. Further, this State has shown immense growth in development of farmers 
through agricultural cooperatives. 

Banking, agricultural and dairy cooperatives also changed their style of functioning according to the technological 
changes. Elets Technomedia Pvt Ltd, along with the Gujarat Urban Cooperative Bank Federation (GUCBF), 
organised the ‘Gujarat Cooperatives Summit’ at Mahatma Mandir, Gandhinagar on 22nd June 2015. The focus 
here was primarily on the Cooperative Banking Sector in Gujarat. Chairmen and Managing Directors of around 150 
cooperative banks participated in this conference and had long discussion on several aspects of the sector. 

The key objective behind focusing on the Cooperative Banking Sector was to understand how the banks have 
emerged out of the major infamous Madhavpura Mercantile Scam of 2001, which shook the entire cooperative 
banking industry and questions were asked about its very existence. The participants tried to understand the 
challenges faced today and talked about the initiatives that should be undertaken by the cooperative banks, along 
with the Government of Gujarat, to regain the lost confidence of its customers.
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Inaugural Session

Cooperatives for all
Ghanshyam Amin, President, Gujarat State Cooperative Union and 
Chairman, Cooperative Bank of India
The platform of Gujarat Cooperative Summit has brought all the major technology 
players like Infosys, Tata and others face to face with the cooperative sector stake-
holders. The main objective of the Cooperatives is to provide services to the major 
underprivileged section of the society without any discrimination on the grounds 
of caste, creed and religion. The Cooperatives are being given the responsibility 
of upgradation of societal status of the underprivileged, with special focus on the 
rural areas.

It has been accepted globally by over 118 countries in the world that if one wants 
to reach the rural population at large and provide them services, then cooperative 
bodies are the best available instrument. That being the reason, some 98 countries 
have joined hands and formed ICA (International Cooperatives Alliance). The best 
example of success of the Cooperatives is uplift of rural economy through forma-
tion of Primary Agriculture Cooperative Societies involving farmers at each level. Availability of reasonably-priced fertilisers, seeds, loans and 
advances required for farming, and right prices for the products has been ensured successfully by these village-based societies. The Cooperatives 
are actually doing the work of improving the economic situation of the rural population at large. However, there is an urgent need of adopting profes-
sional approach in the management of the Cooperatives, especially in banks, to fight against the competition from major commercial banks. The 
cooperative banks will have to adapt to the professional management style adopted by professional nationalised banks.

Collective leadership
R N Joshi, Chief Executive Officer, Gujarat Urban Cooperative 
Banks Federation (GUCBF)

Collective cooperative leadership and transparency in management 
is the need of the hour in the cooperative banking today. The spirit of 
cooperation has played a major role in the success of Cooperatives in 
Gujarat. Currently, challenges are immense for the cooperative sector, 
especially on account of a globalised economy. We have survived many 
challenges in the recent past, especially the recent 2009 US Economic 
slowdown, wherein a support system was created by all major coop-
eratives in the world, and the big Madhavpura Scam in 2001, following 

which the Gujarat Government, along with the Reserve Bank of India, 
took proactive steps to revive the entire sector. This has been possible 
primarily because of the discipline and a spirit of cooperation we are 
carrying together. Today, we are a team of 226 cooperative banks 
having more than 1 crore depositors. This shows that the people at large 
have faith in Urban Banking and Urban Credit.

In the last 10 years, we have tried to move on to the ladder of technol-
ogy through the use of Core Banking Solution (CBS), and we are pushing 
forward by implementing Mobile Banking, eGovernance and various others 
new-age techniques. We have been able to bring in a significant change in 
our way of working and managing the day-to-day operations. In the coming 
days, we would be facing challenges from three quarters called institution 
challenges: (a) Payment Banks (b) Small Banks and (c) Postal Banking.

Payment banks, where currently the deposit and other services can 
be provided only up to `1 lakh, can take a major chunk of business 
away from the cooperative banks. Small banks, like Bandhan Bank, 
have entered the market recently and will pose challenges, especially in 
the North and East parts of the country. Small banks can give advances 
up to ` 25 lakh and will work more as a funding bank. They will work in 
unbanked areas and will provide the facilities as a mini bank; also will 
provide a big challenge for our survival. Then, postal banks have a vast 
reach and will give competition, especially in talukas and urban areas in 
the country, which we need to think about.

Apart from this we are already facing a major competition and threat 
to our business from other financial market players like Credit Card & 
Debit Card operators, NBFCs and the likes.

Revolutionising of Indian Cooperative Sector
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Integrated cooperatives
Dr S O Junare, Director, National Institute of Co-operative 
Management, Gandhinagar, Gujarat

Gujarat accounts for 20 per cent of the total Credit Cooperative Societ-
ies and banks’ contribution put together. All the Sugar Cooperative Fac-
tories in Gujarat are working well and have not been closed or merged 
with the private sector, to date. The Bardoli Sugar Cooperative Factory 
is the largest sugar factory in Asia. Cooperative societies are present 
at 8,300 locations, mostly in villages of Gujarat, out of which 90 per 
cent societies are doing well. Success of the cooperatives depends on 
leadership and one can find ‘dedicated leadership’ in the cooperative 
sector of Gujarat. Also, we have democratic leadership, unlike in other 
states where there is not even an elected management. In most of the 
states in India, the cooperatives are run by the government. One would 
be astonished to know that out of `6.75 lakh-crore of the agricultural 
credit given out, about 30 per cent is being given through cooperative 
banks and credit cooperative societies.

Today, in India, around 75-80 per cent farmers are small farmers and 
the 66 per cent of total loans or advances to these farmers is provided 
by the small credit cooperative societies. The private or nationalised 
banks majorly cater to HNIs (High Networth Individuals), while the 

cooperative banks and credit cooperative societies take care of the 
credit need of small and marginal farmers. The cooperatives are work-
ing in risky areas since the beginning of the cooperative movement in 
1946 in India, as that is what they stand for. The cooperatives in Gujarat 
are successful in Agriculture, Dairy and Banking sectors. But we need 
to further consolidate the foundation, as we still remain weak in cotton 
processing, oil seeds and fisheries. Another important model is the 
Integrated Cooperative Model, wherein the members get all the benefits 
and facilities. There are a lot of good things happening in the coopera-
tive sector, but there’s not much publicity about these.

Growing beyond Madhavpura
N V Patel, Chairman, Vadodara Urban Development Authority (VUDA)

When Gujarat faced the massive Madhupara scam in 
2001, it was only the leadership and focussed 

direction of the cooperative banks that 
made the sector survive. It has been 

made mandatory by RBI that all banks 
have CBS in place, failing which the 
licences of these banks will be with-
drawn. The problem in implementa-
tion of CBS is more with smaller 
banks. The larger banks should take 

over or merge these banks with them 
for the benefit of their customers. There 

is a strong need of shifting all existing 
account holders to the cooperative banks for 

the Pradhan Mantri Jan Dhan Yojana (PMJDY) to 
yield real benefit. We need to wake up now to face the 

stiff competition from private multinational banks. The leaders in the coopera-
tive banking sector need to analyse the strengths of these multinational banks 
as well as understand the needs of the clients.

Adoption of good marketing strategy by the cooperatives banks is also 
necessary to be successful in the coming years. In the future, new bank 
branches could be ‘building-less’. Everything would be required to be done 
using latest technology through smart phones and laptops to online internet 
banking. The need of the hour is Smart Banking and to achieve it, we need 
to work on capacity building and training of our existing manpower. GUCBF 
has also started a new initiative by the name Center for Banking Research 
Development and Excellence.

Big brothers to aid small ones
Dollar Kotecha, Vice Chairman, Gujarat Urban 
Cooperative Bank Federation

It’s a must to harness technology to win against the future chal-
lenges. There are various reasons behind the success of the 
cooperative movement, but one of the main reasons is integrity 
of the people of Gujarat and also the sense of entrepreneurship, 
which flows in the blood of Gujaratis. As a federation, we are 
dreaming to develop a cooperative umbrella, in which it will be 
easy for smaller banks to operate. All the banks must be con-
nected with technology, so that small banks don’t have much 
of burden. The umbrella works from down to up and from up to 
down, so the idea is that the bigger banks will help the smaller 
banks. Banking is necessary, not the banks.
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Skill, Scale and Speed  
R N Joshi, Chief Executive Officer, Gujarat Urban Cooperative Banks Federation

Skilling for capacity enhancement
N V Patel, Chairman, Vadodara Urban Development 
Authority (VUDA)
The basic challenge faced by many banks today 
is development of their human resources, 
especially those who are with banks for 
many years. The appraisal criteria of 
the manpower will have to be defined 
properly. Also, marketing of the services 
needs to be improved. There are going 
to be two types of clients in the future – 
the ones who are going to come in the 
banks to do transaction and the others, 
who are not going to come to the bank. 
For other set of clients, technology adop-
tion is the only solution.
We are also going to face a major challenge 
from the post office sector, too, as all the post 

offices are expected to turn into banks, with a strong rural 
reach and network. The Government of Gujarat 

has done an amendment in recent Coop-
erative Act and made it mandatory 

to have two women Directors in 
board and also one SC/ ST 

Director. RBI has suggested 
having two technocrats as 
Directors in the board. 
My suggestion would be 
to have at least one IT 
person in the board. This 
will help in facing the future 

challenges related to IT in a 
better way. Another sugges-

tion to face the competition is 
to have and use the unemployed 

manpower on part time basis.

Session 2

Challenges & Strategy to Compete with Private and National 
level Banks

The major discussion is held about 
what are the different challenges 
that Urban Cooperative Banks 
(UCBs) are facing today and how 
can one come out of it. More than 
one crore depositors are at pres-
ent engaged with UCBs in Gujarat 
through their 98 units. Employability 
skills today are a major challenge in 
the cooperative banks in the State. In 
small banks, skill development and 
livelihood security are major issues. 
The UCBs need to contribute to the 
vision of Skill, Scale and Speed (3S), 
which is the vision document of the 
Prime Minister’s Skill Development 
Programme. The Federation, on 
the other hand, is ready to help the 
banks to create a Livelihood mission so as to 
generate more employment in the sector.
In India today, we have  41.60 crore people 
in informal sector, and total demand of credit 
in the banking sector in India is around ` 20 
lakh crore, out which NBFCs provide `1.5 lakh 

crore and cooperative banking sector around 
`7 lakh crore. We need to tap this market 
properly, and considering the mode, technol-
ogy is the only available solution. 
Tapping of savings is the first step of Financial 
Inclusion. In Gujarat, this savings is 30.19 

per cent of GDP, i.e. around 
`1.90 lakh crore. Another area 
that needs to be tapped is non-
earning members of the State. 
At least 3.6 crore people in Guja-
rat are non-earning members. 
One can also bring in Women 
Entrepreneurs. Women can be 
encouraged to participate in five 
sectors, viz, technology-related 
businesses, engineering and 
architecture, finance and pub-
lication, child care and health-
care, and event management 
and Entertainment. Cooperative 
banks can cover the margin-
alised section of society, who 
need houses through housing 

loans. Hence, financial inclusion can emerge 
only when cooperative banks are able to 
mobilise savings. Implementation of efficient 
and cost-effective banking solutions is also 
a major challenge to many banks. By March 
2016, all cooperative banks will be in CBS Net.
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HR – the Spinal cord
Narendra Singh Dabhi, Managing Director, Adarsh Cooperative Bank 
Limited

Cooperation is in the DNA of a human 
being. Though we have many challenges in 
front of us, one should appreciate that we 
have more strengths to face them. To face 
the challenges and be successful, we need 
to bring changes in our working. And, the 
first change should be adoption of technol-
ogy. We have served till date that area of 
society where banks have not reached, but 
technology has. Technology only can help 
us grow. Human resource is the spinal cord 
of any organisation. So, training the exist-
ing manpower in the bank is required.
There is also a strong need to empower 

people through delegation of powers to the employees on the basis of their knowl-
edge, skills and working attitude. The Regulator should also provide more autonomy 
to the cooperative banks for fulfilling the norms related to payment banking criteria, 
especially to the banks with net worth of more than `100 crore.

Go the tech-way
Ajit Saijwani, Technology Advisor, Gujarat Urban 
Cooperatives Bank Federation (GUCBF)

Adoption of technology is a 
must and helps in the 
growth of bank not 
only financially but 
also geographi-
cally. Mobile 
Banking is the 
future. It is the 
time to choose 
the right tech-
nology and more 
importantly right 
partner. Also, for busi-
ness expansion one can 
have a tie-up with nationalised 
banks and can also go for more Micro ATMs. District banks 
are being provided the subsidy of ` 25,000 by Nabard for 
setting up Micro ATMS.

The biggest challenge today for any coopera-
tive bank is how to survive. Financial inclusion 
and technology are the two major aspects to 
the development of any cooperative bank. 
The cooperative banks will have to manage 
them innovatively as well as creatively. The 
State Government and the coop-
erative banks will have to work 
together to get every section 
of the society under finan-
cial inclusion. The State 
Government will have 
to enhance the skills of 
the employable youth, 
so that they can increase 
their income levels, can 
save and can  then deposit 
in banks. Moreover, the 
customer will go to those banks 
where he can get services which he 
wants. He is now not loyal to any one, instead 
he will prefer to have all services under one 
roof.
Today, the scale of the organisation matters 
instead of size. Governance is the major prob-
lem with respect to regulatory point of view. 
There should not be any political interference 
in the running of the bank. Moreover, there is 

a high risk of non-regulatory compliance with 
the sector. The track record is not good. The 
cooperative spirit is on a decline, because 
many of the banks are not member-driven. 
UCBs work in a very controlled environment. 

They are not allowed to raise 
the capital from the open 

market, the advances 
is limited only to the 

area of operations, 
there is not sub-
sidy provided on 
the loans given to 
SSI units, there is 
no much freedom 

provided on home 
loans, forex business 

or any guarantee that 
is to be issued. There are 

many challenges for getting 
permission for putting up of onsite as well as 
off-site ATMs.
Then, there is dual control today on UCBs — 
from Registrar as well as RBI. There is a need 
for having a single regulatory power and it is 
suggested to vest RBI for such powers. There 
is a need to have a deep thought for strength-
ening the audit function in cooperative banks.

Gandhinagar focal 
point for RICOH 
Subhankar Dutta, National Business 
Head, Ricoh India

RICOH is committed to provide the best 
products and solutions to the cooperative 
banks in Gujarat. It is present for 25 years 
in the Indian market and has assembling 
facility established in Gandhinagar itself. The 
Gandhinagar facility is going to be a focal 
point for RICOH as it is the National Logis-
tics Centre for the company. It is listed in 
NASSCOM and is in the top 40 players out of 
6,500 players registered. 40 per cent people 
take loans from cooperative banks because 
of easy and flexible payment terms, while 
35 per cent people take loans because of 
easy documentation. We have many clients 
in cooperative banks, like Shamrao Vithal 
Cooperative Bank Ltd, Andhra Pradesh 
Cooperative Bank and Saraswat Bank, and 
are now looking forward to the Gujarat Coop-
erative Banking Market.

Survival is the challenge
V S DAS, Former Executive Director, Reserve Bank of India
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Cooperative banks today play a major 
role in economic development, espe-
cially in rural areas in India. They are 
going to be very important distribu-
tors of the banking vision. Four major 
forces that are changing the entire 
scenario for the cooperative banking 
sector are competitive landscape, 
customer preferences, regulatory 
network and technology. There is a 
strong need of innovation in services, 
process, thinking and value-based 
partnership to survive in the highly 
competitive market. Infosys Finacle 
has not only been implemented in 
larger nationalised banks but also in some 45 

out of 82 RRBs (Regional Rural Banks), 104 
DCBs (District Cooperative Banks), approxi-

mately 3,500 branches and 
over 20,000 users of NABARD. 
It is also under implementation 
in 150,000 branches of postal 
banks, which is the largest global 
implementation. An independent 
study suggests that the banks 
using Infosys Finacle have 
around 50 per cent return on 
assets, 31 per cent higher return 
on capital, 8 per cent improve-
ment in cost to expenses ratio, 37 
per cent reduction in efforts, 35 
per cent reduction in transaction 
cost and 21 per cent reduction in 

time to search the customers. 

Smart Payment System 
Pushpinder Singh, Head- Financial Inclusion and New Business, National Payment 
Corporation of India (NPCI)

Branchless 
banking
K P Saha, Managing Director, 
Senrysa Technologies Limited

Session 3

Technology in Banking and Financial Services – Core Banking 
Services and Payment Systems

Core Banking Solution (CBS) is the founda-
tion where the entire building of technology 
is to happen. The next big thing coming up 
is payment systems. Today, more than two 
lakh ATMs are in the network of NPCI. RuPay 
debit card is developed and introduced in 
less than 18 months and the credit card will 
be in place from March 2016 onwards. The 
automatic cheque clearing system is at pres-
ent provided by NPCI in almost every corner 

of India. IMPS (Immediate Payment Service) 
is available 24x7 across India. NUUP (National 
Unified USSD Platform) is already introduced 
for non-smart phone users on dialing *99# and 
is available in regional languages. Innovative 
Micro ATM Machine is provided with authen-
tication facility through Aadhaar Card. One 
must also note that as the use of Technology 
is increasing, the exposure to security threat is 
also increasing.

We provide branchless banking plat-
form. Senrysa has specialised solu-
tions and expertise in many areas of 
banking and financial services, includ-
ing retail banking, wholesale banking, 
commercial banking, lending, auto 
finance, cash management, treasury 
solutions, corporate finance, mortgage 
and collections.

Coop banks eye rural areas
Bhavit Godiwala, Delivery Manager – India, North Asia and South East Asia, Finacle Infosys Ltd
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COMSUR tools for full 
security
Gautam Goradia, Chief Executive Officer, 
COMSUR

Installation of CCTV 
cameras is just the 
first step of provision-
ing of Security Eye 
today. The installation 
of the CCTV is not 
only enough, we also 
need to check it on 
daily basis, as per the 
Government of India's 
norms. The technol-
ogy that COMSUR 
proposes takes the 
backup of entire 

system and records as a power point presentation. 
One can check the 24-hour footage of CCTV system 
in just one hour using software adopted by COMSUR. 

BBSL for skilled manpower
Gnana Shekhran, Chief Executive Officer, Best of Breed 
Software Solutions Limited (BBSL)

One must clearly define the scope for faster implementation of a Core 
Banking Solution (CBS). There is a need to make the scope specific 
by saying 'no' to vague requirements and the users will have to adapt 
the new system with a change in mindset. BBSL recruits people, skills 
them and makes them IT-ready. We leverage our in-depth domain and 
functional expertise, leading technology practices and a consultative 
approach to enable our consultants and employees to deliver business 
solutions for all our clients.

Money on Mobile
Gaurav Zutshi, CEO, My Mobile Payments Ltd

‘Money On Mobile’ 
is the RBI approved 
prepaid card issuer. 
Cooperative banks 
can provide the card 
to their customers who 
can do online shop-
ping, book railway 
tickets, transfer money 
and can do various 
other such things that 
an ordinary debit card 
can, with absolute low 
technology cost. It is a 
unique out-of-the-box 
solution.

Customer retention
Rahil Patel, CISO, Kalupur Commercial Cooperative 
Bank Ltd

It’s very important 
today to provide all 
possible technology 
solutions to keep 
the customer with 
us. However, it’s not 
necessary to adopt 
all the available 
technologies for a 
cooperative bank; 
one should pick just 
the ones that are 
needed for providing 
better services to 
its clients. Advance-
ments in technology 
have transformed 
cooperative bank-
ing, enabling the 
sector to provide 
many channels for 
customer service, 
customer attain-
ment and retention.
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Schneider Electric 
reduce costs

Rahul Bisen, Channel Head- Rack 
and Cooling, Schneider Electric

Data Center in rack is the solution today 
offered to the cooperative banks. With our 
comprehensive data center infrastructure 
solutions, a targeted portfolio of software 
and life cycle services, Schneider Electric 
will help you increase your top line, reduce 
costs, ensure availability and limit your 
impact on global climate change.

Beware of security threats
Jayesh Chhatpar, Head IT, Rajkot Nagrik 
Sahakari Bank Limited

Technology facilitates smart banking. But at the same 
time, the expenditure incurred by small banks to do this 
is too much. Transparency is important in any adminis-
tration, and with the advancement of technology, that is 
happening fast. Everything is going online, leaving little 
scope for foul play. Today, it is very important to place 
a  firewall at all the branch locations for better security 
of the critical information in the banks. It’s not only 
important to have security devices like surveillance 
and network only to be implemented, at the same time 
its very important to have a reliable service provider. 

Also, it is very important to make the management as well as the users aware about all possible 
security threats as well as precautionary measures to be taken.

Trust and Confidence for 
security 
Jyotish Werulkar, Country Manager – Enter-
prise, Quick Heal Technologies Pvt. Ltd.

Trust and Confidence of customer are the two funda-
mental sources to the security for cooperative banks 
today. Cyber Crime today has resulted in to `24,000 
crore direct loss and `21,600 crore is the indirect 
loss to an exchequer of any bank in last one year. We 
have more than 300 cooperative banks affiliated with 
us across India and we have more than 50 banks in 
Gujarat that are there as an IT security partner. We 

have end-to-end security IT product offerings, along with customised support to the cooperative 
banks to offer.

Session 4 Special Presentation

Session 5

Physical, Cyber Security and Risk Management in Banking 

On-demand elastic model
Abir Banerjee, Assistant Vice President, Sify Technologies Pvt Ltd

We at Sify have a technology solution that can cater to the needs of group of 
cooperative banks through shared services. ‘Virtual machines’ is a reality today. 
It helps in bringing down the cost of providing services significantly. Thus, we 
propose ‘on-demand elastic model’ to our customers.
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Threat protection for seamless 
banking

Vijender Katiyar, 
Regional Sales Head 
(West), Trend Micro

Endpoint security is at a 
critical juncture. Increasingly, 
employees at organisations 
of all sizes are using a wider 
variety than ever of desktop 
and mobile devices, includ-
ing smartphones, tablets and 
laptops, as they work from 
broadly dispersed locations, 
including home offices. Often, 
organisations are permitting 

and even encouraging employees to use their own devices under 
BYOD (bring your own device) policies. With these devices, employ-
ees are accessing not only corporate data and applications, but also 
social media, banking and shopping sites. Answering the need for a 
broad range of threat protection that can be managed from a single 
console, Trend Micro Smart Security Suites bring together a full 
complement of security capabilities, including endpoint, email and 
web security. From one console, you gain complete visibility across 
all components of the solution, and can see a time-based view of 
policy compliance and security incidents for a given user across all of 
that person’s devices.

Safety and security
Pratik Patel, Vice President, Biomatiques 
Identification Solutions Pvt. Ltd.

Biomatiques has its head-
quarters in Surat in 

Gujarat, where our 
major Research 

and Develop-
ment takes 
place for the 
i n d i g e n o u s 
Iris Recogni-
tion solutions 

for India and 
global. We commit 

ourselves to deliver 
the best yet compact Iris 

Scanner hardware and quickest 
Iris Recognition SDK along with custom casing design 
solutions to meet various requirements for our range of 
products. We work together with our clients to increase 
their business profitability and operational efficiency 
to provide identity assurance contributing towards the 
safety and security of human kind.

Euronet provides comprehensive 
electronic solutions
Subhrata Sahay, Sr. Gen-
eral Manager Sales, Euronet 
Services India Pvt Ltd.

We are a global provider 
of electronic payment and 
transaction processing 
solutions for financial 
institutions, retailers, ser-
vice providers and indi-
vidual consumers. Our 
three primary business 
segments — Electronic 
Fund Transfer (EFT),  epay 
and  Money Transfer  — are 
supported by 4,600 employees in  39 
countries.  Currently, Euronet worldwide partners with 
approximately 270 banks and card organizations, including mul-
tinational clients, to provide comprehensive electronic solutions 
,including ATM network participation, outsourced ATM and POS 
management solutions, cross-border transaction processing ser-
vices, credit and debit card issuing and acquiring services and a 
suite of integrated software solutions for electronic payment, mer-
chant acquiring and card issuing and transaction delivery systems.

Advanced modules for Cooperative Banks
I P S Sethi, Cooperative Core Banking Division, National Informatics Centre, 
Government of India

The main objective behind 
development of the 
Cooperative Core Banking 
Solution (CCBS) by NIC 
is to serve the poorest of 
the poor in our country by 
furthering basic banking 
facility in the rural areas of 
the country. CCBS aims to 
provide a common interface 
for all the category of banks 
enabling better integration 
of information flow from 
SCBs, DCCBs and PACSs. 
NABARD, RBI, state 
cooperative departments 
could be benefitted through this system. CCBS is steaditly moving towards achieving 
success through multiple implementation at various cooperative banks. The solution 
has basic banking functionalities. However, to strengthen the product, a number of 
advanced modules like ATM integration, RTGS, NEFT, ECS, HRMS, treasury, social 
sector payments are being developed. 
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u	 Gujarat has more than 70,000  coopera-
tives comprising of banks, housing, dairies, 
credit, sugar and Primary Agriculture Coop-
erative Societies (PACS).

u	 The financial health as well as the services 
the cooperatives provide to its members are 
very important.

u	 Core banking is getting majorly imple-
mented by district-level cooperative banks.

u	 Cooperative Organisations should be left 
behind and will have to take the technologi-
cal help so as to fight against the growing 
competition.

u	 As per recent report of Reserve Bank of 
India, the rural advances in the cooperative 
banking sector is decreasing over a period 
of time and is approx 20 per cent of the 
total advances given especially by coop-
erative banks. However, these banks are 
of the view that the level playing field is 
not being provided to them as it is given to 
Nationalised and Private Banks. The facility 
of providing loans to the priority sector is 
given to nationalised banks as compared to 
cooperative banks.

u	 Nationalised banks give the priority lending 
especially to major and established farmers, 
while cooperative banks have to take care 
of marginal and small farmers.

u	 Also, the Indian Government provides more 
support and help to nationalised banks, by 
infusing financial help in case of instability in 
them. The same is not the case with coop-
erativ banks.

u	 When the NPAs (Non – Performing Assets) 
of the cooperative banks rise, the respon-
sibilities and ownership are in the hands 
of the management, while in nationalised 
banks, that's not the case. The Government 
gets involved on regular basis and supports 
them in lowering of NPAs, by providing 
inclusion of financial support.

u	 The cooperative banks today in Gujarat are 
having deposit of more than `33,000 Crores 
and advances of more than `25,000 Crores. 

u	 Today, over 140,000 litres of milk is col-
lected daily through the milk cooperatives 
in Gujarat, and they are being paid weekly. 
Further, the price paid to them is higher 
than the market price, still AMUL (Anand 

Milk Union Limited) gave `500 crore back 
to these milk cooperatives as a price dif-
ference last year. This price difference 
was earned by marketing of additional by-
products like butter, cheese, chocolates, 
curd and others.

u	 Recently, the Gujarat Government has 
given a special package of providing a 
300 square yards plot of land and also the 
financial assistance of `500,000 to women 
involved in milk collection.

u	 IFFCO today is making approx `1,200 crore 
year on year.

u	 Bardoli Sugar Factory near Surat is produc-
ing huge quantity of sugar per day.

u	 In India, there are more than six lakh 
cooperative societies today, with over 26 
crore members.

u	 The payment by credit card today is 
`192,263 crore per day; by debit card, it is 

`23,49,365 crore; by ATM,  it is `22,27,962 
crore, POS use `1,21,039 crore and mobile 
banking is `1,03,00,530 crore. All these use 
the technology in some or the other way and 
is abig challenge to us. In Gujarat, where 
we have some 226 cooperative banks, 98 
are grid banks and some 10 banks are unit 
banks with profit of less than `10 lakh per 
annum. How do we survive is the point to be 
thought about in such a scenario.

u	 Until and unless the banks do not work 
along with technology as a part of the Liveli-
hood Mission, and do not take part in the 
Skill Development Mission, are unable to 
attract people through schemes like Jan-
Dhan Yojana, these are going to face major 

challenges.
u	 Recently, TDS has been introduced in 

cooperative banking sector.
u	 Most of the people take loans from 

cooperative banks because of easy 
payment terms and easy documentation 
process.

u	 The urban cooperative banks needs to 
contribute to the vision of SKILL, SCALE 
and SPEED (3S), which is the vision docu-
ment of Prime Minister's Skill Development 
Programme. 

u	 The federation on the other part is ready to 
help the banks to create a Livelihood Mis-
sion so as to generate more employment in 
the sector. 

u	 Tapping of savings is the first step of finan-
cial inclusion. In Gujarat, this savings is 
30.19 per cent of GDP i.e. around `1.90 
lakh crore.  

u	 Another area that needs to be tapped is 
non-earning members of the State. At least 
there are some 3.6 crore people in Gujarat, 
who are non-earning members. One can 
also bring in women entrepreneurs. Cooper-
ative banks can cover the marginalised sec-
tion of society that needs houses through 
housing loans. Hence, financial inclusion 
can emerge only when cooperative banks 
are able to mobilise savings. 

u	 Implementation of efficient and cost-
effective banking solutions is also a major 
challenge for many banks. The banks also 
need to look into establishment of business 
correspondents, who will help in generating 
more money for the banks. 

Key Takeaways
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u	 To fight against the competition, cooperative 
banks can adopt mobile banking and door 
step banking.   

u	 The basic challenge faced by many banks 
today is the development of their human 
resources, especially those who are with 
banks since many years. The appraisal 
criteria of these manpower will have to be 
defined properly. 

u	 There is a need for capacity enhancement. 
Also, marketing of the services needs to 
be improved. There are going to be two 
type of clients now onwards – one who are 
going to come in the banks to do transac-
tion and others who are not going to come 
to the bank. 

u	 There is going to be a major challenge from 
the post office sector, as all the post offices 
are expected to turn into banks, with a 
strong rural reach and network. For custom-
ers who want to go into the banks and do 
the transactions, the postal banks are going 
to pose a big challenge. 

u	 It is better to have one IT Person in the 
board of directors. This will help in facing 
the future challenges related to IT in a 
better way. 

u	 One of the suggestions to face the competi-
tion is to have and use the unemployed 
manpower on part-time basis on contract 
and make them move in the market for pro-
moting the services by providing them with 
latest instruments. 

u	 One needs to understand that the major use 
of having a CBS is not anywhere banking 

or having just a data transfer, instead it is 
having a proper MIS (Management Informa-
tion System) too.

u	 Cooperation is in the DNA of a human 
being. Though we have many challenges in 
front of us, one should appreciate that we 
have more strengths to face them. 

u	 To face the challenges and be successful, 
we need to bring the change in our working. 
And the first change should be adoption of 
Technology. 

u	 Human Resource is the spinal cord of 
any organisation. Training to the existing 
manpower in the bank is required.  There is 
also a strong need of empowering people 
through delegation of powers to the employ-

ees on the basis of their knowledge, skills 
and working attitude. 

u	 The Regulator should also provide more 
autonomy to the cooperative banks for fulfill-
ing the norms related to payment banking 
criteria, especially to the banks with net 
worth of over `100 crore.

u	 It is the time to choose the right technology 
and more importantly right partner.

u	 For business expansion one can have a tie 
up with nationalised banks and can also 
go for more Micro ATMs. District banks are 
being provided the subsidy of `25000 by 
NABARD for establishing of Micro ATMS.

u	 The State Government and the coopera-
tive banks will have to work together to get 
every section of the society under financial 
inclusion. 

u	 The customer will go to those banks where 

he can get services which he wants and 
desires. He is now not loyal to anyone, 
instead he will prefer to have all services 
under one roof. Today, the scale of the 
organisation matters instead of size. 

u	 Governance is the major problem with 
respect to regulatory point of view. There 
should not be any political interference in 
the running of the bank. 

u	 There is a high risk of non-regulatory com-
pliance with the sector and the track record 
is not good. 

u	 UCBs work in a very controlled environment 
and are not allowed to raise the capital from 
the open market. The advances are limited 
only to the area of operations, there is not-
subsidy provided on the loans given to SSI 
units. There is no much freedom provided 
on home loans, forex business or any guar-
antee that is to be issued. There are many 
challenges for getting permission for putting 
up of onsite as well as off site ATMs. 

u	 There is a dual control today on UCBs; from 
Registrar as well as of RBI. There is a need 
for having a single regulatory power and it is 
suggested to have with RBI. 

u	 There is a need to have a deep dive thought 
for strengthening of the audit function in 
cooperative banks. Also, there is a strong 
need of market research. 

u	 Also, as a regulator, RBI will have to intro-
duce and devise a policy for standardisation 
of IT implementation.

u	 Cooperative banks today are playing a 
major role in the economic development 
,especially in rural areas in India. They are 
going to be very important distributors of the 
banking vision. 

u	 Four major forces that are changing the 
entire scenario for cooperative banking 
sectors are – competitive landscape, cus-
tomer preferences, regulatory network and 
technology. 

u	 Advancement in technology has trans-
formed cooperative banking enabling the 
sector to provide many channels for cus-
tomer service, customer attainment and 
retention.

u	 Trust and confidence of customer are the 
two fundamental sources to the security for 
cooperative banks today. Cyber Crime today 
has resulted in to `24,000 crore direct loss 
and `21,600 crore is the indirect loss to an 
exchequer of any bank in last one year. 


